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Curriculum: Cohort 9, 2023 

Meeting Details   
  

1 Introduction of the course and the participants 
 

2 
Leadership and Management: It is a difference that makes a 
difference 

3 Management and Leadership in Primary Care BH 
 

4 Appreciative Inquiry: A long term approach to organizational change 

5 Consult   
  

6 
Changing realities in the organization and the metaphors of 
leadership 

7 Consult   
  

8 Selecting and On Boarding BH Clinicians 
  

9 Consult   
  

10 Teaching Primary Care “Generalism” and Teamwork 

11 Consult   
  

12 Doing and Teaching the Brief Visit 
  

13 Consult   
  

14 Personnel evaluation and growth-based leadership 
 

15 Consult   
  

16 
Open notes and patient-centered 
thinking   

17 Consult   
  

18 Data Tells a Story  
  

19 Consult   Optional substitution 

20 Population Health and Registries Team-based Telemedicine 

21 Consult   
  

22 Management Systems Exchange 
  

23 Evaluation   
  



 


