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Certificate Program in Primary Care Behavioral Health Leadership

Led by Alexander Blount, EdD
President, Integrated Primary Care, Inc
Professor Emeritus in Family and Community Medicine
UMass Chan Medical School

Curriculum: Cohort 9, 2023

Details

Introduction of the course and the participants

Leadership and Management: It is a difference that makes a
difference

Management and Leadership in Primary Care BH
Appreciative Inquiry: A long term approach to organizational change

Consult

Changing realities in the organization and the metaphors of
leadership

Consult

Selecting and On Boarding BH Clinicians

Consult

Teaching Primary Care “Generalism” and Teamwork
Consult

Doing and Teaching the Brief Visit

Consult

Personnel evaluation and growth-based leadership

Consult

Open notes and patient-centered
thinking
Consult

Data Tells a Story

Consult Optional substitution
Population Health and Registries Team-based Telemedicine
Consult

Management Systems Exchange

Evaluation






